Approved For Release^500/09/lgQ(^fk|g|^p|jy069A0001 00080002-8 
VI. Internal Operation of the Publications Procurement Offices. 


A. General. 

The conclusion of the Inspectors’ report uhich reads, "•••** ggf* 8 
+V 10 + p a-ins-le officer could give adequate supervision to both of these 
omces tte atolSion of one of the t» American positiens" 

SrlytapSs the Inspectors regard the PPO P-mona^s 

sunervisory. Such an appraisal takes cognizance neither , 

acooeof Lleto of and familiarity -with the several programs and require 
® „ it a i n+oi 1 1 wnee asencies and departments in Washington 

ment patterns from U.S. mtellige ag knowledge and familiarity 

which the PPO must have, nor of the fact that sucn Knowieu^c 

cannot be imparted to local employees for security reasons. 


25X1A 
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B. Supervision of Locals. 

the locals are experienced, competent and 

routine 6 ^sion. 

sssrs ks 

or searched; for bills to oe paia, u± „,vh 0 m m croneral. availabil- 

^^aS^siness. 

lTT 7 e-lt of ^January reductio n, the PP O is now doing some cork which 

srrs r sr ztimz rr jss^s^ 

Js Sared uith the mail room) are availa ble to the 25X1A 

,, . +Ua mn does do more of the stncuiy rouoiue 

which also means that the PPO 25X1 A 

office procedures than does the PPO 
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The Concept of the Regional Publicat ions Officer (RP_0)_ 



As 
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VI. Internal Operation of the Publications Procurement Offices. 


a- described in 4 FSM 943.31, the "Regional publications officers 

*11 SI * th. BepLLnt to those Foreign Ser*ceposta^ 

publications of value to Federal agencies ex± st xn iarge * re 

not adequately reported in current national or trade bibliographies, _ ^ 
not readily obtainable through commercial channels, or Bb°»5> P 

requires local selection. They *11 be assigned to posts A 1 *” "M 3 

fo? paSSi^uSaSs officers in countries vdthin their areas of opera- 
tion through the principal officers of such posts. 

To provide proper guidance, it is essential that the RPO travel ^^hi n 
his ril ?eSSr tesis, Visiting each part-time PPO in the countries 
InclSHt LL£ Sce a year and discussing *th each part-timer the pro- 
cuSS StuSion prevailing at that time, elaboration of requirements 
STSvfbeen or Ire to be served upon a given port re£e*ng local gb- 
lishing conditions, and the general availability of publications . 
on S occasions ^Lso serves to guide the part-time officer toward. 3 jetting 
up a more effective procurement operation, and to assist in ec ar i 
o?the many complex aspects of the job, including fiscal problems. 

rombining^^^Hposition with position, or vice versa, will 

render SSlylSSSil the ability oWHI^o trave! ^ Ms 

region. This fact will of course not change at all the need for guidance 
thXe part-time officers. It will undoubtedly develop that such guidance will 
S attStel ?hr^ugh an increased dependence upon correspondence and °ommunica- 
tions^ofall sort^ Such methods are weak when compared with phonal visits 
by the RPO, and are in fact much more expensive and far les» efficient. 

D. PPO as Coordinator of Publication Req uirements. 

The fact cannot be overemphasized that the work of a 
mpn+ office consists largely of a multitude of seeming unrelated actions taken 
for a large number of individual requesters. As mentioned e^ier, many o e 
routine aftions performed in such an office are done 

or no immediate supervision. In all cases, however, the PPO must know tne cor 
relation of these several diverse actions in terms of the larger picture or 
pSg^ wMch they pertain. The needs of the intelligence community comprise 
the PPO's largest and most important consumer area. For the PPO in turn to 
address himself to these needs, both general and specific, he must 1) have a 
good background in the many fields of interest and substantive requirements 
expressed by the several agencies participating; 2) determine what priorities 
take precedence in cases of limited or varying availability of publications; 

3) preserve, in all action taken by him, the security involved, including the 

unauthorized 
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VI. Internal Operation of the Puolications Procurement Offices. 

n e“! e *L°e r S 8 d^nfs r S tie^jor agencies in Washington caU upon the 
PPO to fill; they are not all the effort of the PPO. 


E. 


PPO as Publications Selection Officer. 


£=; s s=s srs a? Sr 

iuntn-fies the full-time American officer at „ 

iz sssr “srsi *£.* " 

and departments; 3) full «U»±*to ^swer ^^^^“.Sons L 

reaSref “n ifr Slly apparent that this entire voluntaiy selection program 

is beyond the scope of a local staff, and even ofan “pervise 
part-time basis. In this particular area, the full-trme PPO can omy p 

his own activities. 
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F. Conclusion. 
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mu,- ml© of the full-time American PPO i f of 

vital interest and value to the entire Washington area and to the missions 
toseives. It is unquestionably the one collection irogna 
moat intelligence for the least amount of monetary expenditure. Elimination 
of the function at either post would seriously impair the current acquisition 
of intelligence . In view of the current world situation, this elimination 
of or reduction in the procurement of publications is considered to e ghly 
dangerous. So dangerous, indeed, that it could be fairly prop 
elimination of either officer, who represents severai agencies^ndght weil 
result in up to four of these agencies insisting on stationing their own PPO 
at one or both posts. Thus, this step could, ultimately, increas e rather 
than decrease the "American Presence" at these posts. 
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